
Robotics Process Automation

How to start?



How to Start
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Verification
Select up to 3 

processes

RPA Demo 
implementation 
for one simple 

process 

Verification 
completed

Demo



• Estimation of % 
automation

• FTE saving analysis
• Business case 

benefits report  

• Process map AS-IS
• Defining complexity 

level
• High level design of 

Automated Process 
map

• Number of users
• Type of applications
• Number of systems
• Process steps 
• Labor cost, assets 

cost

• Request for 
processes list 

• Processes overview
• Send 

questionnaires 
• Assessment plan

RPA Business CaseProcess analysis
Process Data 

Collection 

Demo Processes Assessment Plan

Assessment start-up 

Identify landscape of  
organization  process. 
Max 3 processes in details  
with proper description 
(e.g. users, system, prices, 
costs etc.) 

Verify potential process 
for RPA. 
- Process readiness 
- Required actions for 

automation 
- Or Process  “not for 

automation”  

Validation of Business 
case. Assess and verify 
saving base on FTE. 
Provide KPI’s to prioritize 
process selection for 
automation. 

Processes heat map. 
Present processes hit 
map from business 
perspective. Which 
process should be 
automated from quick 
win perspective. 
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• Process selection 
based on Business 
case benefits 
report

RPA Demo

Set up RPA bots. 
Based on chooses 
process RPA software 
will be prepared, with 
integration and 
configuration plan

Criteria in Process 
Definition Document. 
Define objective and 
success criteria and 
exception of process 
RPA POC 

Implementation and 
testing. 
RPA SW implementation. 
Process automation 
validation against 
Process Definition 
Document

PoC Review
Review success POC 
against success criteria 
and set up next step –
commercial 
implementation. 

• AS-IS Document 
preparation

• TO-BE Document
• Process Definition 

Document with 
success criteria

• PoC Timelines

• RPA SW 
implementation

• Demo and Trial 
runs

• PoC verification
• PoC completion

• Verify Success 
Criteria

• Confirm PoC
Success Criteria

• PoC final report 

Demo
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Rules-Driven

Electronic 

Trigger Process

Involve Manual

Calculation

Repetitive in

Nature

Data Intensive

Susceptible to 

High Error Rates

Performed 

out of hours

Electronic Start Points 

and Endpoints

Process Identification rules
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Demo Timeline and efforts assignment 

Project 
Manager

Process 
Architects

Tech. 
Architects

Project 
Manager

Process 
architects

Tech. 
Architects

RPA 
Developers 

0.5 – 1 week 1 - 2 week(s) 2 - 4 weeks 2-4 week(s)

0.5 week 1 week(s) 2 - 4 weeks 1  week

Processes Assessment for RPA

Demo
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Demo data collection
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• Use any desktop 
recorder application to 
record process from the 
beginning to the end 

Record process

• Answer questionnaires

• Provide as much as 
possible information 
about process

Questionnaires
• If your organization 

mapped the process, 
please share with us 

• Create your own process 
map – we will verify 

Process map

• Please support our team 
during process 
assesment

Support



Tools
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https://www.movavi.com/
download-screenrecorder

For license nr contact with 
our sales representative 

Screen Recorder Questionnaires

Our team will share with you 
dedicated questionnaires 

Mapping tool

https://www.lucidchart.com/

https://www.lucidchart.com/


Assessment

Design 

Implementation 

RPA Licenses 

Support

Models of cooperation 
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All in one
License 

only 
Hybrid
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Our RPA objectives 

Identify processes in organization for RPA implementation based on process identification rules  

Analyze in-depth procesess: map process steps and applications, noumber of FTE,  
Average handling time, possible efficiency, cost gain

Identify added value benefits, list of KPI’s that will/should experience iimprovements. 
Create business case base on assessment input and provide RPA process hit map

Deliver one demo implementation for one of selected business case

Setup long term cooperation – base on output  

Digital Workforce

Advisory

RPA

Cognitive 

Data 
Analytics 
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www.cyberteq.com


